MEDICAL ENGINEERING AND MANUFACTURING DEVELOPMENT (6.4) RESEARCH PROPOSAL

(New Starts)

All requests for funding must be in the standardized format that is defined herein. 

· Title Page

· Title of project and name and organizational affiliation of Principal Investigator and any Associate Investigators.  Include mailing and email addresses and telephone numbers. Use the NMRC Cover Page Format.

· Project Summary (limited to one page)
· In broad terms, describe:

· The general requirement or need for the product of the proposed work

· Whether the project is a continuation of a science and technology effort (i.e. 6.1, 6.2, or 6.3) or originated in some other manner

· How the requirement or need will be met by the product of the proposed work?

· Who will use the product of the proposed work and whether they are aware that you are producing it?

· Whether additional testing will be needed by another SYSCOM before the product is available for use and whether they have been consulted

· The state of existing technology as it pertains to the overall research objective; that is, are other solutions available?

· Overall (total) budget for each year of the proposed work

· User Requirement
· Describe the Fleet or Marine Corps need or requirement for the product of this test and evaluation effort and support the requirement with one of the following:
· Cite appropriate requirements documents, such as Mission Needs statements or Operational Requirements Documents and identify their source, or 

· Describe the manner in which this research will transition a specific technology that fulfills a Warfighter Protection Future Naval Capability, or
· Include a letter from a Navy Flag or Marine Corps General Officer that identifies a need for the specific research that is proposed and a statement of either transition or procurement support for the product of the research.
· Identify other technologies that could address the requirement, if any, and describe why they are inferior to the technology that is addressed in this proposal.  If no others exist, so state.

· Technical Approach

· Describe how the test and evaluation effort will be performed

· Include the method to be used, the data to be collected, and how statistical analysis will be performed

· Identify the technical performers and describe the expertise that they bring to the project
· Identify any portion of the effort that will be performed by co-investigators and describe the affiliation of the co-investigators with the principal investigator’s command or institution (for example, the PI works at a Navy lab, but the CI works at a university or for private industry where some of the work will be performed)

· Identify any technical barriers or risks that must be overcome to accomplish the research

· Describe the support infrastructure for the execution of the project 

· Provide a schedule of technical milestones (what will be accomplished and by when) 

· Transition Plan

· Describe a plan that identifies how the research product will be transitioned to the user, to include the following:
· Describe the plan for transition of the product, including:
· When and to whom the product will be transitioned or when and by whom it will be purchased
· Identify all parties involved and their role in the transition, including funding sources
· Describe any need for additional test and evaluation by a SYSCOM before the product is transitioned to the Fleet or Marines for their use; identify the SYSCOM and provide a point of contact
· Management Approach
· Describe the composition of the team that will direct and evaluate the research project; is a representative of the user of the product a member of the team

· How will each of the risks in the technical approach be mitigated

· Describe in detail the process to be used to ensure that the process is on schedule and in reach of projected milestones (program reviews)

· Identify the criteria for ending or curtailing the project if it is not meeting technical or management milestones; identify the pass-fail criteria for each of the technical milestones

· Discuss contingency plans for salvaging a program that is not meeting milestones

· List the schedule of program reviews

· Project Cost Profile

· Provide a budget for each year of the proposed effort
· Include breakout in the categories of civilian salaries, contracts, equipment (including prototype purchase costs), travel, overhead and other









