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I. 
Introduction:

Provide a general, well-developed narrative which outlines the major mandate of the scope of work of the grant, the reason for amendments within that mandate, the benefit to the University and the University department, the consistency of amendments with NMRC program/departmental and Command mission, and applicability of amendments to military medical research and development. Specific details are to be included which delineate the benefits which the expanded scope of work will provide to the teaching and research mission of the University and the academic or clinical department.

II.
Amendments/New Projects:

For each project, the following are to be provided:


A. General Introduction:



State the central thesis or objective of the project and how it is consistent within the general scope of work of the grant. Note antecedent relevant research efforts.


B. Experiments and Procedures:



In standard methodological progression, present the experimental designs, methods and anticipated accomplishments. Cite sources if necessary.


C. References (if applicable/needed)

D. Research Transition or Results:



State what results may be gained from the laboratory inquiry process, how these results will enhance the overall scope of work, and what transitions could be anticipated.

III. 
Research Administration Amendments/New Provisions

List any and all administrative matters which would affect the oversight of the grant either at the University and/or the Foundation.


It may be desireable in this section to furnish more specifics regarding additional personnel, need for equipment or other provisions.

Amended Budget Breakdown and Justification

USUHS Grant /HMJF Grant

	Appropriation
	Item
	Justification
	Totals

	Personnel
	Salaries, Merit raises, Parity adjustments, Cash Awards, Occupational Health
	If there is hard determination of specific additional personnel, list each POSITION, how each will contribute to specific projects, and estimated gross salary for each. Sums for other categories can be left in general. Position listings may be supplied on a separate sheet.
	

	Travel
	Official and invitational travel needs for scientific research and research administration.
	All domestic and foreign travel must be listed by date, personnel, estimated costs and short justification. Foreign travel needs prior approval.
	

	Equipment
	Purchase of new major equipment items especially as demanded by the accelerated scope of work of the grant and the relocation of the research program.
	Each item must be listed with relative estimated cost. On a separate attached document, provide a paragraph for each item which justifies the procurement to the needs of the grant’s scope of work.
	

	Supplies
	Purchase of research and research administration items and additional personnel training as essential for increased/accelerated scope of work of the grant and the relocation of the program.
	List each general supply category with an estimated cost for each (e.g. Plasticware: 25K, Reagents: 100K etc)
	

	USUHS
	University Store, equipment maintenance, administrative reimbursements and other items.
	
	

	Total Direct Costs
	Sum total of personnel, travel, equipment, supplies and USUHS expenditures.
	
	

	Facilities & Administration

(Indirect Cost)
	HMJF (XX%)
	
	

	Grand Total
	
	
	


Amended General Budget Outline

(as needed)
The amendments necessitate changes to the present general budget outline as approved. Below is found the new budget for the remaining years of the project period. The actual meeting of the following is subject to availability of funds and the authorization of said appropriations from higher governing authorities.

	Year
	Direct Costs
	Indirect Costs
	Total by Year

	FYxx
	
	
	

	FYxx
	
	
	

	FYxx
	
	
	

	
	
	
	

	Totals
	
	
	


New Equipment List
Equipment is here defined as any single purchase order line item the value of which is $500 or greater with a shelf life of two years (e.g. a centrifuge or a computer workstation).

All items must be listed and justified.

1. Equipment Item Name

2. Estimated cost for a single purchase and estimated total cost if more than one is to be procured.

3. Justification: A brief narrative text which states the intended purpose of the equipment item, its relevance/importance as “essential” to the scope of work of the grant, and its current unavailability for staff. There is no need to mention vendors in this section. Vendor information takes place later in contracting.

At the end of the total listing, include a statement which acknowledges that all procurements will adhere to contracting regulations at the Henry J. Jackson Foundation including any need for sole source justifications if applicable.


