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Good afternoon ladies and gentlemen. I am honored and humbled to receive this award but the true recognition should go to the outstanding role-models and mentors who have guided me along the way during my 30-year Navy career. 

The subject of Mentorship is vitally important in the Navy today and so is the issue of improving health and prosperity by increasing diversity and reducing disparities for which I would like to address. 
To start, as the 36TH Surgeon General of the Navy, I am responsible for providing Force Health Protection to the U.S. Navy a very diverse and talented organization.

To explain this mission, the Force Health Protection mantra is essentially three words with four integral parts. 
First our mission is to maintain a fit and ready force – ready to deploy when called; and when our Sailors and Marines deploy to the battlefield or go out to sea, medical forces deploy with them as well. Third our mission is to provide both preventive and protective medical care to the warfighter and lastly it is our duty to make sure we take care of the family members of the men and women in uniform as well as those who have worn the cloth of our nation -- our valued Retirees.

In order for Force Health Protection to work, Navy Medicine must be ready. Readiness means having the right person with the right skills, in the right place at the right time.  Educational background is only but one dimension.  Having the right person includes all the individual’s characteristics, talents and attributes – their diversity – that they bring to bear in achieving mission success for Navy medicine.

The greatness of this Nation is in essence the greatness of our people who bring all the different ethnic, social and cultural backgrounds that can help form and shape the future of America.
Today our Nation faces a dangerously low minority representation in many areas of business, government and professional fields.  The Nation’s population is One-Third Minority, yet only 18% (less than one-fifth) of the Officers Corps in the Navy consider themselves part of a minority group.   
Fortunately, these abysmal statistics do not apply evenly across the Navy.

I am happy to say that Navy Medicine, the community for which I oversee, has the strongest minority representation compared to all other communities Navy-wide.   24% (or one in four) of the medical community comprised of doctors, nurses, dental officers, medical service corps officers make up a particular minority group. 

We are indeed a model of success for the Navy and for the military, but frankly we still we have a long way to go.  Our overarching goals to reach our benchmark of one-in-three Minority are 
· To increase accessions
· Reduce attrition
· Increase retention
 We reach these goals by doing exactly what we’re doing here this week at the Role Models Conference – by stepping up our community outreach and embracing all the wonderful things Minority Access (MAI) in collaboration with your partner, the U.S. Department of Health and Human Services and supported by the National Institutes of Health, is doing.  Earlier this week, I spoke at the Historically Black Colleges and Universities (HBCU) Conference in a seminar for healthy living.  I can’t think of a better venue for my very first speaking engagement as the 36th Surgeon General of the Navy.
The HBCUs are fine institutions that allow us to reap all the great benefits Diversity has to offer.  
And the very future of America is not just sitting in the classrooms of the HBCUs but also in the elementary, junior high, and high schools today. So it is our imperative to reach out to them and let them know that opportunities in military medicine abound such as Graduate Medical Education, the Uniformed Services University of Health Sciences and the Health Professions Scholarship Program to name a few.  I, for one, am a graduate of the very first class of the Health Professionals Scholarship Program, 30 years ago.
And as we continue to reach out and shape lives we are shaping the future of the Navy and the future of America.
Mentoring:

The Leadership and Mentoring of minority groups is a subject that is very close to my heart and very much a part of my life.  I know that I would not have achieved my present position and had the successes I’ve enjoyed were it not for my Mentors and those that have guided me along the way.  At my last command as the Commander of the National Naval Medical Center in Bethesda, we implemented and practiced a very robust Mentorship program that produced phenomenal results.  And as the Surgeon General, I will ensure that Navy Medicine will continue to develop supportive mentor -- protégé work environments that provide our Sailors and civilian staff with the career development training opportunities needed to perform to the best of their abilities.
Navy Medicine’s leadership wants every member to know that their diversity is valued, and we welcome the innovative ideas, unique experiences and creative problem solving they bring to the Navy Medicine enterprise.  By leveraging the diversity of all our people, we can make advances in medical research and healthcare, reduce disparities and improve readiness so that we can become more operationally capable to serve our Nation’s needs.
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