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delivers a comprehensive portfolio of
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competency-based leadership, technical
skills and professional development
products, supporting operational
readiness through developing required

knowledge, skills, and abilities
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ACADEMIC PROGRAMS DIRECTORATE (APD)

Provide leader and specialty training for officers,
enlisted and civilians to develop knowledge, skills and
abilities in support of warfighter requirements. Our
portfolio includes:

* Advanced Readiness Officer Course (AROC),
Basic Readiness Officer Course (BROC), Patient
Administration Course (PAC), Financial and Materiel
Management Training Course (FMMTC), Plans,
Operations, and Medical Intelligence Course (POMI),
Military Tropical Medicine Course (MTM), and Navy
Medicine 101 Course.

* Predictive Index: Administer and provide analysis
for Navy Medicine activities to improve teamwork,
communication and productivity.

DIRECTORATE FOR RESOURCE MANAGEMENT (DRM)

Provide resource management support for eight
Directorates and over 350 staff members to include,
allocation and disbursement of funds to support mission
requirements, fiscal budgeting, accounting, travel,
business planning, internal control and audit compliance.

LEADER DEVELOPMENT ACADEMY (LDAR)

Coordinate and execute Navy Medicine leader
development initiatives in alignment with the Chief of
Naval Operations (CNO) and Navy Surgeon General.
Our portfolio includes:

* Facilitate milestone Leader Development Courses
to include Division Officer Leadership (officer),
Foundational Leader Development (enlisted),
Intermediate Leader Development (enlisted) and
Advanced Leader Development (enlisted) courses.

* The Helm - Quarterly LDA Newsletter

* Chair, Navy Medicine Leadership Development
Advisory Council.

DIRECTORATE FOR ADMINISTRATION (DFA)

Provide administrative support for eight Directorates
and over 350 staff members to include operations and
materiel management, staff education and training,
human resources, and information management and
technology.

OFFICER PROGRAMS DIRECTORATE (OPD)

Provide support of Navy Medicine’s Officer talent and
professional development programs. Our portfolio includes:

* Provide global oversight of the Navy Medicine Graduate
Medical Education (GME) residency programs to include
managing Tri-Service coordination to plan, host, and
execute the Joint Service Graduate Medical Education
Selection Board (JSGMESB) and the Medical Education
Policy Council for the Medical Corps.

* Coordinate board selection processes, provide funding,
and manage execution for Graduate Professional
Education (GPE) for Navy Medicine members who
participate in Duty Under Instruction (DUINS) and Post-
Graduate (PGY-1/PGY-2) education programs within the
Dental Corps, Nurse Corps, and Medical Service Corps.
Manage the Full Time Out Service (FTOS) training, Other
Federal Institutions, and Full Time In Service (FTIS)
Programs for the Medical Corps.

* Manage commissioning programs for Navy and Marine
Corps Enlisted Personnel to include the Medical Service
Corps In-Service Procurement Program and the Medical
Enlisted Commissioning Program.

Manage and administer accredited Continuing
Education (CE) approval (CME, CEU, and CNE) for all
Navy Medicine activities and in support of Joint and
Partner facilities.

Provide resourcing for Non-Budget Submitting Office
(Non-BSO0) 18 personnel seeking funding for conference
and CE attendance in support of personnel readiness
and sustaining currency and competency.

* Sustain the ready medical force by providing resourcing
for Navy Medicine medical department military
personnel to complete or renew professional
credentialing requirements.

NAVAL POSTGRADUATE DENTAL SCHOOL (NPDS)

The Department of Defense’s (DoD) centralized site for
postgraduate dental education, delivering residency
based post-doctoral specialty training and specialty
board eligible training in Advanced Education in
General Dentistry (AEGD-1), Comprehensive Dentistry,
Endodontics, Maxillofacial Prosthetics, Oral and
Maxillofacial Pathology, Orofacial Pain, Periodontics,
and Prosthodontics. Additionally, our portfolio includes:

* Conduct scholarly inquires, clinical
investigations, and research in support of
Postgraduate Dental Programs.

* Provide dental care to the President, Vice
President, and senior Federal government
civilians and military leaders.

* Faculty, Uniformed Services University of
the Health Sciences (USUHS).

VISUAL INFORMATION DIRECTORATE (VID)

Provide visual information program support of Navy
Medicine’s readiness imaging mission to include:

* Media production (full video productions).

* Media services (live official event video
documentation and audio-visual event services).

* Medical graphic arts, medical photography and
project management.

TRI-SERVICE OPTICIAN SCHOOL (TOPS)

Provide formal “C” School training to Navy

Opticians and Advanced Individual Training to Army
Optical Laboratory Specialists through Council on
Occupational Education (COE) and Commission on
Opticianry Accreditation (COA) programs to support
military vision readiness worldwide. Students complete
a 24 weeks of training in optical theory, spectacle
fabrication, and clinical procedures and earn 29 credits
towards their Associate’s degree upon graduation.

Faculty, Uniform Services University - College of Allied
Health Sciences (USU-CAHS).




